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In recommending Starbucks to concentrate more on Ready to Drink (RTD) coffee products in use, I must look at the opportunities available for it and its strengths. These vital sections on Strengths and Opportunities in the SWOT analysis are crucial as they identify the areas the business can concentrate on (Virtualstrategist, 2021). Once I look at the business’s Strengths and Opportunities, I can quickly determine the areas it needs to check on. My recommendation will be for the business to maximize its strengths and opportunities to ensure that it succeeds in the end. 
My first step to act on Starbucks expanding outside the U.S is examining the possible market opportunities. One truth about the success of any business is that it must consider the available markets with the most opportunities when it is expanding. These opportunities are the ones that are likely to make the business thrive since it will concentrate on making sure that there are customers who will buy the products that it is selling. Another aspect I must be keen on in the first step of Starbucks expanding outside the U.S. is the competition in the new expansion market. There are some of the markets that have higher competition than others. In such a case, I must strategize adequately to ensure that I take advantage of the areas that other market players have not exploited. Thus, I will minimize my weaknesses and maximize my strengths to ensure that I stand out in the new market Starbucks intends to expand to. Therefore, the necessary action to take in this scenario is to consider some of the strengths and unexplored of the business and how these strengths will beat the competitors available in the new market to obtain a good market share. 
In planning how to monitor weather disasters that could drive up the price of coffee beans, the strategy I would take is to examine the weather trends closely. A close examination of the weather trends is vital because it is possible to predict a potential weather disaster that can cause significant changes in the price of coffee beans. Suppose the weather trends show that the weather disasters are likely to occur, leading to an increased cost of coffee beans. In that case, the strategy ta take is to buy enough coffee and store it well to ensure that the company beats this looming business turbulence. 
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